Miller Grove School Board

Regular Meeting

January 15, 2007
The Miller Grove School Board met in a Regular session with the following members present:

Carolyn Burns




Eric Mabe
Lewis Russell




Brian Lennon

Jim Potts




Doug Hall
Members Absent: Brett Darrow  

Others in attendance:  Steve Johnson, Donna George, and Linda Bailey
The meeting was called to order at 6:00 p.m. 

Approve previous meeting minutes:  
A motion was made by Jim Potts and seconded by Lewis Russell to approve the minutes of the December 18, 2006 called meeting.  The motion carried unanimously. 

Public Forum:  None 
Payment of the bills:

A motion was made by Doug Hall and seconded by Jim Potts to pay the bills.  The motion carried unanimously. 
Financial Update:

Mr. Johnson read a memo to the Board outlining several financial facts that have, and are continuing to have, a negative affect on the District’s financial health.  These facts include: the continuation of unfunded mandates, a reduction in M&O taxes this year, a continuing decline in enrollment, and a drop in Federal funding.  Mr. Johnson recommended that the Board recognize a financial exigency to explore necessary strategies to reduce expenditures and help restore the financial strength of the District.

Resolution for Financial Exigency:

A motion was made by Jim Potts and seconded by Doug Hall to pass a resolution concerning financial exigency.  The motion carried unanimously.

Resolution for Joint Elections:
A motion was made by Lewis Russell and seconded by Brian Lennon to pass a resolution authorizing joint fall elections with Hopkins and Rains counties.  The motion carried unanimously. 

Food Commodity Agreement:

A motion was made by Doug Hall and seconded by Lewis Russell to approve the 2007-2008 food commodity agreement with Region VIII.  The motion carried unanimously.

Executive Session:
The Board entered into executive session at 7:11 p.m. to discuss possible cuts in personnel and the superintendent’s evaluation.

The Board returned to open session at 9:30 p.m.

A motion was made by Lewis Russell and seconded by Brian Lennon to leave the superintendent’s contract as is, including rate of pay.  The motion carried with Jim Potts voting no.

Mr. Johnson presented the TEA approval letter of the 04-05 audit report.

A motion was made by Jim Potts and seconded by Doug Hall to adjourn.  The motion carried unanimously.

_______________________

_________________________

President



Secretary
